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Empowering our clients

NAVBUILD manages the high
volume projects of different sizes,
complex materials and rapid
project delivery with joinery
manufacturing helps the fit out
contractors increase revenue,
customer service levels, manage
the margins pressure and edge
over competitions.

Digitize Process Enhance Productivity Improve Profits Built on Microsoft Dynamics

Powered by Dynamics 365
Business central, NAVBUILD
offers the complete Unified
Platform, Certified by Microsoft

Automate criticall Simplifies the data, process Plan precise and govern
business processes, from standardization connects Project execution efficiently
estimation to plan and people in a smart way to to achieve desired project
execute effectively produce great results profits

We help businesses to grow!

NAVBUILD, Specialised ERP solutions helps Interior Fit-Out
Contractors be more efficient and effective- Are you ready?
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Features

Bidding a complex project or more projects per month?, NAVBUILD automates the entire tendering and estimation process with ease and precision. NAVBUILD
allows to import your BoQ excel sheets and blends it with the rate analysis library build for every job to produce preciously and the job costing more accurate and
faster.

Post winning the contracts, preparing work break down structure and matching it up with project schedule (Bi-directional collaboration with MS Project/ Primavera)
is one unique value proposition which Navbuild offers and enables the visibility you need to view and manage schedule variances, costs across your entire project

anning &

life cycle and control your variation orders and associated costs much easier.Any execution activity is compared and sequenced with the work scheduled to track
project progress.

I NAVBUILD Jobs Demand Planning ease the procurement process of identifying and consolidating requirements and outlines (How, what and when) the right
anning

materials, resources, machines and services that's required to execute the Project with greter confidence, and capacity can be optimized

Once sequence of job with cost is defined through project budget and schedule in Navbuild, every action from there on is tagged without compromise. From site to
the purchase department they rely on a unified information drawn and Navbuild brings absolute clarity in project driven supply chain demanded in the execution

process.

It's an integral part of the business to outsource work for various reasons so it becomes essential to evaluate the Sub-Contractors in all dimension to establish
transparency in selection and governance. Navbuild brings functionalities which enables users to manage external work orders effectively with the needed quality
and automates the all the tasks associated with sub-contractor, track performance, and ensures the timely payments.

NAVBUILD enable you to manage change proactively by capturing and organizing change information that affects the overall project schedule and cost. It allows
you to capture each change, from the estimate phase to final approval, for both budgeted and committed costs.

Planning activities at the site level is completely different from that of the project management office. Navbuild understanding the difference allows site engineers to
create daily plans with detailed check list to move the job tasks in the sequence which suits the ground conditions. Indenting, receiving and recording consumption
of material and service in line with budgets complexities are simplified with NAVBUILD Site App.

Dynamics 365 BC Project Accounting with NAVBUILD updates projectwise entries and compare them instantly budgeted Vs actuals or its intelligence in building
cost to complete scenarios at every stage of the project makes NAVBUILD Powerful. Cash forecast and consumption based revenue recognition as demanded by the
industries are made possible with NAVBUILD.

Powered by Dynamics 365 Manufacturing capabilities, NAVBUILD offers extensive features to manage flexible BoM for your BoQs, dynamic routings to handle
custom manufacturing workflows, Waste handling, Warehouse Process, Capacity planning, Item tracking and Quality Control to Streamline, either advanced

Manufacturing or Assembly orders for Joineries/Furnitures.

Vendor Self Service Portal Streamline the supplier, contractors and Service providers on-boarding, RFP, Compare the Quotes, Reverse Bidding, Order
Acknowledgement and Invoice Matching, Payment reconcilations. Further CETAS Vendor Portal enhances communications and collaborations with Procurement
team and Vendors seamlessly and automates time-consuming manual tasks.

Streamline and automate your complex project review, Project events, exceptions, multiple approval process and managing tasks, schedule notifications with

enterprise workflow and notifications engine.

The need for document management is high and very critical for the success of projects. NAVBUILD Offers both Dynamics 365 BC standard Link capabilities or
Micrasoft sharepoint capabiliities allows the Project team members a centralised, raliable document management for collaboration and workflow need to fulfill a
task with realtime, anywhere access

NAVBUILD inbuilt Reports and Dashboards give you insights into your data right from Project estimation, Win/Loss Analysis, Budget Vs Actual, Earned Value,
Estimate to complete, Project Cash flow, WIP and Industry KPIs to ensure you make the right informed decisions real time for every Roles. Further, Dynamics 365

Business central advanced reporting tools allow you to generate the right reports for the right situations.
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